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Goal:

To decrease the amount of time to process and complete work orders

Assessment Findings

Student Satisfaction Surveys ~ According to data from these surveys, students were unhappy
with how long it was taking to get a work order completed, even if was for a routine job. The
Student Life Department met with us to discuss the problem and give feedback.

Work Order Log ~ During the past two years, the department has seen a steady increase in the
average amount of time it takes to complete work orders. Some of this delay is due to a
considerable increase in the number of work orders submitted during the same time period.
Furthermore, the log shows that an increasing number of these work orders require a longer




